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Implementation Seed Grant Program

BACKGROUND

The World Health Organization (WHO) ranks physical inactivity as the 4th leading risk factor for death
worldwide. Physical activity is known to prevent and treat many diseases (e.g., stroke, diabetes, heart
disease, cancer, and osteoarthritis), and improve mental health and quality of life. However, the global
population is becoming increasingly inactive, and solutions must be sought collaboratively, from a
diversity of perspectives, disciplines, and geographies. In 2018, the WHO created the Global Action
Plan on Physical Activity (GAPPA) that lays out 20 policy actions to increase physical activity (pages 4-
5). This plan provides a clear, whole-of-system framework that addresses the contextual barriers to
physical activity.

The Western Research Hub for Physical Activity and Health (The Hub) is a team of multidisciplinary
scholars spanning seven different Faculties at Western University and a Community Advisory Council
comprised of patient partners and community organization representatives with a variety of lived
experiences and diverse perspectives based in London, Ontario. We are the first and only collective of
its kind aimed directly at addressing and implementing the WHO’s GAPPA framework through a
multidisciplinary team with proven expertise in physical activity and health. The Hub is an
Interdisciplinary Development Initiative (Stream 2) funded by Western University.

PURPOSE OF THE GRANT

Though the evidence for implementing physical activity is well-established and the GAPPA offers a
relevant and scalable guide, funding for implementation projects is scarce. Lack of resources devoted
specifically to implementation is a huge barrier to researchers, policymakers, and community
organizations alike. In recognition of this gap, The Hub developed a seed grant program to support
physical activity implementation work at Western University and the wider London area. This funding
support will build capacity and strengthen partnerships between Western researchers and increase
potential for successful implementation in community or clinical settings. The funds must be directed
towards distinct and clearly defined activities that directly relate to implementation of a
change/maodification; the funding is not to be used to figure out what to do, but rather, to proceed with
changes/modifications that are already identified and consistent with the GAPPA.

FUNDING

Two (2) grants worth $5,000 each will be awarded. This is one-time funding that is necessary to
advance an implementation project. The funds must be used in a way that does not require ongoing
funding unless there is a clear commitment for the ongoing funding from another source. Conference-
related travel, publication fees, and salaries are ineligible expenses. Please note that funding for the
Implementation Seed Grants is from an Interdisciplinary Development Initiative Grant and as such,
must comply with these guidelines.

TERM

The term of the award is six (6) months (November 1 to April 30, 2023). Grant recipients will meet with
The Hub’s Knowledge and Research Coordinator three (3) times during the project term: November
2023, January 2024, and March 2024 to provide project updates and receive implementation support, if
necessary.

ELIGIBILITY CRITERIA

Researchers across all disciplines and Faculties at Western are invited to apply. Project Leads must be
eligible to hold a research funding account at Western. Proposals must identify a project lead and at
least one co-investigator representing a community organization or group of knowledge users. Teams
are required to incorporate equity, diversity, inclusion and decolonization principles in their team
composition and/or within their implementation project design. Project must demonstrate potential
benefit to local London community.
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SELECTION CRITERIA

Applications will undergo anonymous review and evaluated based on the following criteria:
Appropriateness of the design and outcomes of the implementation project

Value and relevance of the research project to the WHO GAPPA

Feasibility of the proposed implementation project

Incorporation of EDID in team composition and implementation project design

Quality of the application

Potential benefit to local London community

oghkwnE

GUIDING PRINCIPLES FOR EQUITY, DIVERSITY, INCLUSION, AND DECOLONIZATION (EDID) IN
RESEARCH

As a collective operating within Western University, The Hub follows Western’s EDID approach and
guidelines. As such, principles of EDID must be incorporated into the design, operations, and
evaluation of an implementation project. This includes, but is not limited to, a fair and transparent
evaluation process, design of the proposed activities, and team composition and recruitment practices.

For further information on Western’s commitment to EDID, please refer to links below:
¢ Human Rights Office (formerly Equity & Human Rights Services)

e Western’s Canada Research Chairs’ Equity Diversity & Inclusion Action Plan
e Western Research’s Equity, Diversity & Inclusion Resources

Additional EDID resources:
e Best practices in equity, diversity and inclusion in research practice and design
e Guide on integrating equity, diversity and inclusion considerations in research
e EDID-related coursework

HUMAN ETHICS, ANIMAL AND BIOHAZARDS

As per the Interdisciplinary development Initiatives Program Guidelines (2023), all research proposals
involving human participants, animal subjects and/or biohazardous materials must be approved by the
appropriate Western certification review committee. Applicants must indicate whether they will be
seeking approval for the use of human and/or animal subjects and/or biohazardous materials under the
Certifications tab of their ROLA proposal and on the application form. If awarded, funds will be
encumbered and the work may not commence until appropriate approvals are officially confirmed in
ROLA. For more information on the certification approval process, please visit the relevant Human
Ethics, Animal Use or Bio Hazard websites. If the funded research activities involving humans, animals
or biohazards will take place at a future date, and funds are required for other project expenses, a
Release of Funds Agreement should be submitted (see website for more details).

FINAL REPORT AND DELIVERABLES

Awardees will submit a final report in the form of a case report to The Hub within three (3) months of
the termination of the award. The case report will summarize the project, highlight challenges and
successes, and share lessons learned (~3 pages). Additionally, case reports will include any
materials/knowledge products created for the purposes of the project. In an effort to promote and
facilitate future implementation work, case reports will be made publicly available via The Return to
Health and Performance Lab website. Additional information will be provided to grant recipients.

APPLICATION MATERIALS

1. Implementation Seed Grant Application Form

2. Terms Signature Page

3. Budget and justification

4. Gantt Chart

5. Letter(s) of Support from community co-investigator(s) (i.e., community organization representative
or knowledge user)
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OPENING DATE FOR APPLICATIONS CLOSING DATE FOR APPLICATIONS
August 1, 2023 September 30, 2023

FUNDING START DATE FUNDING END DATE

November 1, 2023 April 30, 2024

All applicants will be notified whether they have been successful or not by October 15, 2023. The Hub’s
decision (via the Implementation Seed Grant Review Committee) shall be final and at its absolute
discretion.

SUBMISSION
Please submit grant applications to Kristen Reilly (kreill2@uwo.ca) by September 30, 2023 at 11:59 PM
EST.

CONTACT
If you have any questions, please contact Kristen Reilly at (kreill2@uwo.ca).
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The Global Action Plan on Physical Activity (GAPPA) Strategic Objectives & Policy Actions

For more information about the GAPPA please visit: https://www.who.int/news-room/initiatives/gappa

Strategic Objective 1: Create Active Societies

1.1 | Implement best practice communication campaigns, linked with community-based programmes, to
heighten awareness, knowledge and understanding of, and appreciation for, the multiple health benefits
of regular physical activity and less sedentary behaviour, according to ability, for individual, family and
community well-being

1.2 | Conduct national and community-based campaigns to enhance awareness and understanding of, and
appreciation for, the social, economic, and environmental co-benefits of physical activity, and particularly
more walking, cycling and other forms of mobility involving the use of wheels (including wheelchairs,
scooters and skates) and thereby make a significant contribution to achievement of the 2030 Agenda for
Sustainable Development (SDG2; SDG3; SDG4; SDG5; SDG8; SDG9; SDG10; SDG11; SDG13;
SDG15; SDG16; SDG 17)

1.3 | Implement regular mass participation initiatives in public spaces, engaging entire communities, to provide
free access to enjoyable and affordable, socially- and culturally-appropriate experiences of physical
activity.

1.4 | Strengthen pre- and in-service training of professionals, within and outside the health sector, to increase
knowledge and skills related to their roles and contributions in creating inclusive, equitable opportunities
for an active society including, but not limited to, the sectors of: transport, urban planning, education,
tourism and recreation, sports and fithess, as well as in grassroots community groups and civil society
organizations.

Strategic Objective 2: Create Active Environments

2.1 | Strengthen the integration of urban and transport planning policies to prioritize the principles of compact,
mixed-land use, at all levels of government as appropriate, to deliver highly connected neighbourhoods
to enable and promote walking, cycling, other forms of mobility involving the use of wheels (including
wheelchairs, scooters and skates) and the use of public transport, in urban, peri-urban and rural
communities.

2.2 | Improve the level of servicel provided by walking and cycling network infrastructure, to enable and
promote walking, cycling, other forms of mobility involving the use of wheels (including wheelchairs,
scooters and skates) and the use of public transport, in urban, peri-urban and rural communities, with
due regard for the principles of safe, universal and equitable access by people of all ages and abilities,
and in alignment with other commitments (37, 39, 49-53).

2.3 | Accelerate implementation of policy actions to improve road safety and the personal safety of
pedestrians, cyclists, people engaged in other forms of mobility involving the use of wheels (including
wheelchairs, scooters and skates) and public transport passengers, with priority given to actions that
reduce risk for the most vulnerable road users in accordance with the safe systems approach to road
safety, and in alignment with other commitments (37, 49-54).

2.4 | Strengthen access to good-quality public and green open spaces, green networks, recreational spaces
(including river and coastal areas) and sports amenities by all people, of all ages and of diverse abilities
in urban, peri-urban and rural communities, ensuring design is consistent with these principles of safe,
universal, age-friendly and equitable access with a priority being to reduce inequalities and in alignment
with other commitments (39).

2.5 | Strengthen the policy, regulatory and design guidelines and frameworks, at the national and subnational
levels, as appropriate, to promote public amenities, schools, health care, sports and recreation facilities,
workplaces and social housing that are designed to enable occupants and visitors with diverse abilities to
be physically active in and around the buildings, and prioritize universal access by pedestrians, cyclists
and public transport.
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3.1 | Strengthen provision of good-quality physical education and more positive experiences and opportunities
for active recreation, sports and play for girls and boys, applying the principles of the whole-of-school
approach in all pre-primary, primary, secondary and tertiary educational institutions, to establish and
reinforce lifelong health and physical literacy, and promote the enjoyment of, and participation in,
physical activity, according to capacity and ability.

3.2 | Implement and strengthen systems of patient assessment and counselling on increasing physical activity
and reducing sedentary behaviour, by appropriately trained health, community and social care providers,
as appropriate, in primary and secondary health care and social services, as part of universal health
care, ensuring community and patient involvement and coordinated links with community resources,
where appropriate.

3.3 | Enhance provision of, and opportunities for, more physical activity programmes and promotion in parks
and other natural environments (such as beach, rivers and foreshores) as well as in private and public
workplaces, community centres, recreation and sports facilities and faith-based centres, to support
participation in physical activity, by all people of diverse abilities.

3.4 | Enhance the provision of, and opportunities for, appropriately tailored programmes and services aimed at
increasing physical activity and reducing sedentary behaviour in older adults, according to ability, in key
settings such as local and community venues, health, social and long-term care settings, assisted living
facilities and family environments, to support healthy ageing.

3.5 | Strengthen the development and implementation of programmes and services, across various
community settings, to engage with, and increase the opportunities for, physical activity in the least
active groups, as identified by each country, such as girls, women, older adults, rural and indigenous
communities, and vulnerable or marginalized populations, embracing positive contributions by all people.
3.6 | Implement whole-of-community initiatives, at the city, town or community levels, that stimulate
engagement by all stakeholders and optimize a combination of policy approaches, across different
settings, to promote increased participation in physical activity and reduced sedentary behaviour by
people of all ages and diverse abilities, focusing on grassroots community engagement, co-development
and ownership

Strategic Objective 4: Creative Active Systems
4.1 | Strengthen policy frameworks, leadership and governance systems, at the national and subnational
levels, to support implementation of actions aimed at increasing physical activity and reducing sedentary
behaviours, including multisectoral engagement and coordination mechanisms; policy coherence across
sectors; guidelines, recommendations and actions plans on physical activity and sedentary behaviour for
all ages; and progress monitoring and evaluation to strengthen accountability.

4.2 | Enhance data systems and capabilities at the national and, where appropriate, subnational levels, to
support: regular population surveillance of physical activity and sedentary behaviour, across all ages and
multiple domains; development and testing of new digital technologies to strengthen surveillance
systems; development of monitoring systems of wider sociocultural and environmental determinants of
physical inactivity; and regular multisectoral monitoring and reporting on policy implementation to ensure
accountability and inform policy and practice.

4.3 | Strengthen the national and institutional research and evaluation capacity and stimulate the application
of digital technologies and innovation to accelerate the development and implementation of effective
policy solutions aimed at increasing physical activity and reducing sedentary behaviour.

4.4 | Escalate advocacy efforts to increase awareness and knowledge of, and engagement in, joint action at
the global, regional and national levels, targeting key audiences, including but not limited to high-level
leaders, policy-makers across multiple sectors, the media, the private sector, city and community
leaders, and the wider community.

4.5 | Strengthen financing mechanisms to secure sustained implementation of national and subnational action
and the development of the enabling systems that support the development and implementation of
policies aimed at increasing physical activity and reducing sedentary behaviour.
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